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A	  CULTURE	  OF	  CHANGE	  IN	  ALL	  WAYS	  
-‐Based	  on	  WDEP	  MODEL—Reality	  Therapy	  

SAMIC	  PLANS:	  
wSimple	  
wA)ainable	  
wMeasurable	  
wImmediate	  
wConsistent,	  	  
	  	  	  Controlled,	  	  	  	  
	  	  	  Commi)ed	  
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D:	  DOING,	  TOTAL	  BEHAVIOR	  

E:	  EVALUATION	  

P:	  PLANS	  

W:	  WANTS,	  EXPLORING	  GOALS	  

EVALUATION:	  
wBehavior-‐Ac<ons	  
wBeliefs	  
wCommitment	  
wFollow-‐Through	  

DOING:	  
wAc<ons	  
wBeliefs	  
wCommunica<on	  

WANTS:	  
wGoals	  
wReasons	  
wDirec<on	  


